
WHO LEADS THE CANADIAN VITALITY PATHWAY?



A team with a history of capitalizing on change, outstanding 
public service, and understanding perspectives.

CVP LEADERSHIP, OWNERS AND 
FOUNDERS
Fred Gallagher

• Founded Vision Quest Windelectric Inc., one of Canada’s first major 

independent renewable energy companies in 1992.

• Worked in multinational, utility, and start-up settings, bringing ideas from one 

industry segment to another to create significant new opportunity for multiple 

parties.

Neil McCrank

• Served as Alberta’s Deputy Justice Minister from 1989 to 1998 before chairing 

the Alberta Energy and Utilities Board from 1998 until 2007. Extensive 

regulatory experience and service at all levels of government.

Joel Holdaway

• Specializes in Dispute Resolution (MSc Degree) between organizational and 

community interests.  Worked with federal and provincial governments in the 

areas of community conflict, commodity analysis, and transportation corridors
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CANADIAN VITALITY PATHWAY (CVP) ROLE
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Early-stage negotiation 
by collaborators 
establish mutual 
interests, underutilized 
assets & market needs…
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Negotiating solutions in 
the overlap of interests



… and enterprise “ownership” brings direct negotiation 
of pathway development process & structure.

CVP PROPOSED OWNERSHIP STRUCTURE – PROPOSAL CIRCA 2019
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We have discussed 
Canadian corridors for 
more than half a century, 
its time to establish how 
to do them

CVP - A COLLABORATIVE CORRIDOR MANAGEMENT 
ENTERPRISE
Commercially Focused

• Private sector led to reveal latent value and establish “Functional” Corridors

• Delivering value to stakeholders through mutually advantageous trade and commerce

Non-political and No Single Entity Ownership

• Multi-collaborator ownership including a carried interest for Indigenous equity

• All governments can and should participate Federal, Provincial and Municipal

• Independently governed through Charter of Governance, Management and Oversight

• Subject to Regulator approvals and oversight

Self-Financing - Sustainability and Independence

• Achieving use and long-term revenue stream is critical to sustainability

• Not dependent on any one interest group or entity for financial stability

Bridging Gaps and Silos Through Multi-Collaborator Ownership

• Open Source – Common Carrier

• Bringing parties to the table to reveal mutual interests

• Negotiation to solutions not consultation

• Engaged owners not bystanders
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